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Five signs of an effective group leader

Increasingly, “leadership” is
becoming the most sought after
intangible skill set for law firms
seeking to augment their position
in the market. Whether for suc-
cession, consolidation, growth or
other reasons, managing part-
ners are increasingly concerned
with having an effective stable of
leadership talent on their team.
Here are five keys headhunters
look for when spotting leadership
talent in today’s market:

A team with clarity of purpose

With high-performing law-
yers abound, what separates the
leaders from the pack often has
to do with their ability to build
an effective team to carry out
larger goals in the market. There
is an upper limit to what an indi-
vidual lawyer is able to accom-
plish, so teams are a necessity
when building sustainable, lar-
ger practises.

Whether the specialty is in the
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field of litigation, insolvency or
cross-border securities, practise
group leaders should have a clear,
compelling goal for their teams
that reaches beyond their current
market offering. Integral to such
a plan is that all team members,
not just the leader, must under-
stand the goal(s) of the group.
Do your associates know what
your practise goals are? Who are
you trying to target in the mar-
ket? Who are your chief com-
petitors? How do you differenti-
ate in the market? The more
people on the team who can
answer these types of questions,
the better able they will be to
focus their individual efforts
towards a common goal.

Willing to share critical feedback

While it is easy enough for the
lead partner to criticize team
members, the true test of an
effective practise group leader is
his or her ability to receive critical
feedback. Do your team members
willingly provide you with honest
feedback? Do you create an
environment where your team
can hold you accountable? If not,
why not?

Creating a group dynamic
that permits team members to
share their concerns in a man-
ner that doesn’t threaten job
security creates a tight bond —
it permits the leader to better
understand the group dynamic,
but perhaps more importantly,
it affords the leader an oppor-
tunity to take corrective meas-
ures to further improve the
overall performance of the
group. Done properly, this can
be one of the most powerful
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Mills & Mills LLP, one of the oldest law firms in Canada, is
proud of its reputation for providing every client with excellent
legal services. We enjoy the trust of our clients, many into
multiple generations.

As an Associate in this practice area, you have a minimum of 3
years experience with strong interpersonal and communication
skills, are entrepreneurial and excited at the prospect of growing
your existing practice with the support of your colleagues in our
Corporate Law Group.

We offer:

+ Salary and benefits plus a generous performance
based bonus

» Excellent admin and peer support in a professional,
collegial atmosphere.

+ Life/work balance

» Future Partnership opportunity

Please submit resumes, academic transcripts and references
in confidence to:

Lorraine Gordon

Office Manager

Mills & Mills LLP

Barristers & Solicitors
Suite 700
2 St. Clair Avenue West

Toronto, Ontario

M4V 1L5
E-mail: mills@millsandmills.ca

Please note that only applicants selected for an interview
will be contacted.
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Director of Legal Services / Clerk

Located within the broader GTA, in southern Simcoe County, Bradford West Gwillimbury is a
thriving municipality of 25,000 residents. Bradford is our main urban centre and our blend of
rural and urban communities encompasses 200 square kilometres of rolling countryside and the
well-known Holland Marsh.

Reporting to the Town Manager, this position acts as Corporate legal counsel and is responsible
for providing the Town (Council and Administration) with legal advice; including coordinating
and managing the legal service area which is comprised of the Municipal Clerk’s Office, Legal
Services, and Municipal Law Enforcement. This position will also be responsible to research
and advance corporate policy that supports and guides the organization for the consideration
of the Town Manager and Council. Manages and oversees the statutory duties of the clerk as
well as the municipal law enforcement activities. Attends council/committee meetings; performs
representative duties related to the portfolio/corporation and on behalf of the Town Manager
as required/assigned; contributes to the strategic direction and management of the Town as
a member of its senior management team and champions the corporate mission and values.

Preferred candidates will have a University degree in Law (L.L.B.) and a license to practice as a
lawyer in Ontario by the Law Society of Upper Canada, accompanied with 5-10 years experience
as a lawyer. The individual will have demonstrated working knowledge of municipal legislation/
regulations including; the Municipal Act 2001, Municipal Freedom of Information and Protection
of Privacy Act, Municipal Elections Act, Municipal Conflict of Interest Act, and related legislation.
The candidate will have demonstrated experience in municipal regulatory and/or government
administrative environment, including experience working with elected officials / boards; proven
public relations, excellent customer service, interpersonal, project/time management, analytical,
problem solving, presentation, and communication skills, with a demonstrated ability in staff
leadership and supervision. In addition, the successful candidate must be available to attend
evening and/or weekend meetings or other events as required, and possess a valid class G
driver’s license in good standing with reliable transportation.

This position offers a salary range of $118,592 to $153,092 (2012 rates) plus a competitive
benefit package.

To explore this challenging opportunity further, we invite qualified applicants to forward their
resume and covering letter in confidence, quoting File Number 2012-DLSC04 and the position
title by 4:30 p.m. on Monday May 14, 2012, to:

Town of Bradford West Gwillimbury, Human Resources Department,
100 Dissette St, Unit 4 Box 100, Bradford, Ontario L3Z 2A7
Fax: 905 775-8633 or email hr@townofbwg.com

We thank all applicants for their interest. However, only those being considered for an interview
will be contacted. In accordance with the Municipal Freedom of Information and Protection of
Privacy Act, personal information is collected under the authority of the Municipal Act, and will

only be used for candidate selection.

The Town of Bradford West Gwillimbury is an equal opportunity employer.
Accommodation will be provided in accordance with the Ontario Human Rights Code.
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as our profession in Canada has been.
Canadian law societies, in my view, have
always been quick and eager to respond
to the needs or changes.”

Hume says that “there’s clearly always
a challenge in providing legal services to
middle-income people” and that any
move toward ABS in Canada would
come because the law societies decide it
will help middle-income people get what
they currently can’t get from the legal
industry. “We remain somewhat skep-
tical that alternative business structures
can improve services,” he says, “but if in
fact it proves to provide better service
elsewhere, we need to be moving on
that, given our mandate to protect the
public interest.”

Interestingly, the LSBC report states,
“No independent analysis of the public
interest risks and benefits appears to have
taken place in England. The English gov-
ernment seems to have been prepared to
take a leap of faith into ABSs and to bring
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legal team as Senior Counsel.

be an asset.

Asia and Europe.

Are you a highly motivated professional who is not afraid to offer insight
and solutions to problems and looking for a challenging and rewarding

Assurant Solutions is now looking for an experienced lawyer to join our

Reporting directly to the head of legal in Canada, and working in a team
of 3 lawyers and 3 law clerks, the Senior Counsel will provide sound legal
advice, contribute to the analysis of commercial issues and identify and
mitigate legal risks related to the organization's different business lines
and activities across Canada. This role will work closely with management
and the business units to resolve complex legal and regulatory issues.

You have a minimum of 4 to 9 years of experience in corporate commer-
cial law from a reputable firm or corporate environment, preferably with
exposure to insurance and financial services. Your drafting skills are
superior and you have sound business instincts demonstrated by the
ability to make practical recommendations. You are dynamic and outgoing
and have the requisite confidence and communication skills to effectively
advise and influence senior professionals. Management skills would also

Assurant Solutions offers group credit insurance, warranties and other
risk management solutions in collaborative relationships with leading
financial institutions, consumer retailers and other entities. Assurant is
traded on the New York Stock Exchange under the symbol AlZ, has
approximately $27 billion in assets and $8 billion in revenue. With opera-
tions in 19 locations, Assurant Solutions serves clients and their customers
in 16 countries throughout North America, the Caribbean, Latin America,
Assurant Solutions' Canadian operation has been
operating in Canada for more than 40 years.

Please send resume and covering letter in Word or Adobe format to:
Brian Lidsky, Manager, Human Resources
brian.lidsky@assurant.com
Tel. 416-733-3360 ext. 66590
Fax 613-634-4624
www.assurantsolutions.ca

the profession along with it.”

Thanks to the U.K. impetuousness,
Canada is well positioned to be, in effect,
proactively reactive. Our law societies
can watch as events unfold in Australia,
the UK. and, as seems increasingly
likely, the U.S. In doing so, theyre not
waiting for the Justice Department or a
parliamentary committee to do the work
for them.

“We have been watching develop-
ments in Britain and Australia closely,”
said Malcolm Heins, CEO of The Law
Society of Upper Canada. “Our focus
with respect to the regulation of business
structures through which legal profes-
sionals practice is on ensuring that the
structure facilitates competent and pro-
fessional delivery of legal services and
does not derogate from the duties owed
to a client”

The LSBC report’s ultimate position
on ABS, spelled out on its first page
(“Ultimately, the form of the structure
through which legal services are offered is
less important than it is to ensure that the
services that are offered are properly
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regulated”), is the basic confidence in the
power of regulation to keep any newfan-
gled business-side innovation from
adversely affecting the public interest in
optimal access to legal services. Such con-
fidence would likely strike the average
private citizen as touchingly credulous, if

not downright naive.

The corporate world of the post-Leh-
man Brothers popular imagination is the
nastiest and most brutish of jungles;
there seems to be no regulation that a
properly motivated — that is to say, pub-
licly-traded — corporation can’t elude.
Much of what happened on Wall Street in
the run-up to the 2008 recession was
contra regulation, but feel free to ask the
Securities and Exchange Commission
what went wrong there.

Then again, Canada is the country
whose banks stayed clear, for the most
part, of subprime mortgages. The system
worked in that case. And it’s worth
remembering that a version of this con-
versation has already taken place and
that a version of ABS has already been
ratified by two of Canada’s law societies:
multi-disciplinary partnerships, which
allow non-legal professionals (e.g.,
accountants) to hold minority stakes in
law practices, are permitted in both B.C.
and Ontario.

For now, the law societies are content
to play a game of wait-and-see. ®

Top leaders are able to
recruit and retain talent
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tools in creating an effective practise
group. Strong leaders recognize this, and
take frequent steps to pro-actively solicit
feedback from their team members.

Your team values your feedback

An equally important indicator of an
effective leader is whether team members
value their feedback. In order to be effect-
ive, a leader must properly understand the
team members, and be able to take pro-
active steps to provide meaningful feedback
on their career and skills development.

An effective leader is able to create both
a compelling future and explain to each
team member how their role is key to the
success of the group. They are able to take
into account the diverse interests and goals
of their team members, while keeping the
group focused on a higher, shared goal.

One easy way to test whether your
words carry weight on your team: if your
team members keep (and possibly have on
display) any letters, cards, or comments
you've written to them over the years that
relate to their efforts as a team member.

Your team has low turnover

Perhaps the greatest indicator of an
effective leader is the lack of unforced
turnover. Strong leaders have the ability to
both recruit effectively (reducing the need
for forced turnover), and create a compel-
ling vision.

One key indicator is how associates are
managed through to partnership: Do they
have a clear understanding of group needs,
and what they must do in order to be suc-
cessful in the group? Are they well man-

aged as they prepare for transition to part-
nership? If they are not going to join the
partnership, do they have a clear under-
standing as to why? Do the leaders provide
alternate paths (and assist with soft land-
ings) where partnership is not reasonably
achievable?

If your associates feel invested in the
process, turnover tends to be considerably
lower, which makes future recruitment
easier, perpetuating the potential for suc-
cess in the group.

People are drawn to your team

Where a practice group exhibits some
(or all) of these traits, it tends to draw in
further talent to the group. As a head-
hunter, there are typically three or four
practise group leaders in a given market
who are standouts —associates and part-
ners alike are drawn to their teams, as they
have developed reputations as leaders in
the field.

Do you receive frequent, unprompted
inquiries to join your practise group, either
within the firm or from outside? Are head-
hunters often seeking your input on
whether your group has immediate or
future needs?

Tt is these traits that clients and recruiters
look for when considering who to approach
with a possible need in the market. m

Warren Smith is a managing director of The
Counsel Network, Canada’s oldest lawyer
recruitment and career consulting firm. He
is the only Canadian elected to the board of
directors of the National Association of Legal
Search Consultants.
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